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is 80 broad that 1% permits and ladeed encourages varylng interw
pretatiuns by pa:ticular bivialons anu even Uy ingividuals within
thhe Mlvisicns.

Deepite the gensral nature of thils directlve, the relations
between L/FE and the Funct .mal blvisicus, D/Ec ang b/ir; bave boen,
on the whole, wery saiisfactory. 3%hers ale, huwever, peveral steps
which, L believe, would clarify present rslatliuns, increase the
operating efficlency ¢f OLE i jeneral and D/F¥E in particular, and
permit D/FE anmlysts t. cincentrste on aspecis of intelligence
producticn which are conslistent wilh this Diviziontg responsidvllitvies
and capabilitiest B/ :

as Both L/Ec anc D/Tr should aggressively and isaginatively
expant ihelyr consullani servi:es.

bs D/FE will comply with existing speclific dircotives
wiiioh sive the Functional *~ivisions rogpongibilit, for the review
of pasticular types eof intelligence production (0.0 appropriaie
sections ot Bituat.cn Heports:; where g jor en is in a B/FE
publication ls obvicusly cunce.red with a luncl.cba Spcilem (6.0
- 11§ @), L/YE will submit

13

UkE~B9, The Feod Outlook for .o  unist Ching
ive producilion for peviow; lun L.0o8€ QuBSH Woels £ oneticnal probless

are treated 1n ntally to political or miliiary aspecis (whetler
1t bs of ecurrent or awalf intelligence) tne initiative will roat
in D/FE t¢ vevernine wheuner proview of a tectnleal or apeclalized
naturs is roguired of the Functional Mivisions.

Se 4in the fleld ¢f transyoriaticn lnzaliigwnaa,vﬂ/?a

ahould have primary responsibility for pr.bloms ¥it no ameng
soumirTiss of tue Far Hget cuoanltin with L/ as E lgesa.

(nis incluces railruads, uigowa,s, lnclanc waterwass, coastal
a:ipping, portvs and barbors, and domostic sirlines), B/Tr will have
% vy producti.n respons.bilit, for intelligence problems of an
intarers.clonal nature, occnsulting i/FE when cw nuriee of the Iar
a8t ale ravoived (this woulae .rlmar:l; iloclude ccean shlpiing and
internaticnal airlines), D/Iir will alsc tave primaxy responslollit,
for ths production of lntelllgence on transportation problens which
are, in thelr major aspects or in thelr entiprety, bechnicsl g{ in
miule.

d. D/FE's resy nsibilities for swaluatling field intelliw
cenge SLould bs consistent with 1ts responalibilitics Top the Zroe
ustion of inteililgence. Alinough L/¥E &8 currenily evaluat.ng most

8/ %ine recomuendaticns are elabirated upod in the se¢ctl.ng which
folluw.

3/ "pechnical® in the senss of bs.ng Ppicnly specialiszed® (See
Gebster's Gollegiate Licilonary). Hote that a fungticogl problem
is not pecessar.ly a ieginigal problems
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25X1

kaparts concernsd with transportaticn, o direstive frum
the onhiel, T/Tr t. “hiefl, Informatiion wontrol, UKE dausd 14 vciooer,
1946 would, 4f 3itecally compliec wiia, pive ufiy pesponsibilliy

for evaluadtling all intellisuce c. noerusd with gil aspecta of lraus=
portatl.-n (Qﬁi&y Por certaln aspsots of Usbn and Fastarn Surcpe
transportaticn and for civil alrport facilitiesls

6. Lin cerisin lansianc:s, lie routing, either rioary oy
pBeconiar,y ©f vables and documents tu bk, ﬁ?ﬁr~aﬁd fin nas
resulted in uanscessary ingunvenisnce in L/IE end even in the lowers
ihe of cperating efislencys 41 18 rosui.endec that the Gisilrie
puticn @i deouwaents deallng wilh or touching on fubcbiuia. sroblens
bo sore soleciive and De mule conslistent wWith the produci.uls Few

s cusibilities of Lf#ie dnls prvblenm could ve resulved, in part,

by an lueseane in the cumper ol copies of pasticulalr invelligoncd
waoe ava.lable o VHE. ‘

1il.

Ine latest officisl celinestion ef ihe responsibilities of
varivus componants of (la 1s dated 1 danuar; 194v. &/ Alibough ine
forml arransomentis al VAr:&nce with thls gireciive may be in effsnt,
and slthough 4v 1s known that a revised official designaticm of
the regponsibilities of UKE componets 18 LW peing prepared Bj
P a P Staff, it is loglesl anc proper Lo use wnis last officia
publishad directive a8 & basis Ior icentifying officlal rosy nol-
bilities. (If thle direcuive canuel by uBsd for LIS puPpcss, it
1 falr to ccnclude that the pivisions of VAE are opecraling wiinout
any officlal sharter). Tiis cocumeni aeis forih b/ toe fDullowing
tunstions for the "Funoilonal consulbanl upoupa” B/

#ag pavisory and produetlon components of UHE with primary
{nterest and responsibilivy for roporting on sconceic apd obuer
funcetl nal subjecus included in cpgional wranco respcnsliiilitics
put requirlag troatment on & spocialized Duacbio el inwelldl cnee
vaslal .

1, Provice experd cunsuliant gesrvizes within epecialized
functicmal fields to Lhe oiner producing components
of OHE, and sollacoratl:s with them ib the fulilllment
of iheir prescribed reg cngibilitias.

1bic = rage 18.
Hote thal official desi_oailons for vii gumponsnis have been
changed since the publicaiicen of kiie Cireclive,

R 4

‘gg vrganization anc rungll.ons = CiA, publisied 1 Jan 1949,

g 7 P LN
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. .

R+ Heview ag roquired, inteliigence pr duced by othepr
QHE gouponents and make Pegomqerxkiatlions reguraliiyg
the adeguas; of irsatment of inocse meoliuns willch
have a besring on thelr spacielized sucject walier
T.elds.

S x‘wmra tlmely Qurrent and Staflf inmlum&n@:e reyorts
and estirate on epeaiflc sunjsctis, which ina lven
fun.‘.z.iuzm £i.1d are inw slons) }

alicod il churBclods

4 ?ar'hiz:;mw in the formuls olon of the Sgticnal Intellle
gence Ubjacilivos.

be Eyalumis pestinent intelll enice informsitlion and intelli-
gonca} nssess 1lis adejuacy, acouras)y, and L.ueliness,
and propare re.crts of such agsessments for thes guldance
of colieci.vn, svurce oxploietl n and produclityg agencios,
to insure thut ali sigpificany Tields of .n.ellijence
bearing on Lhe naticral securily anc sdeguailuely cUvereu.

Gs Pormulais reguirements for ine colisetlon and explolia~
ticn of intelligence wate necessary for e fullille
ment of producilicn reg. iroemdnis.

The key t¢ detsimining tue plaecs of tne F’um:tz;-m% Livigions
in the oveiwgll UHE schema 15 the ruoference uade in point “"8® to the
&ffaca tmﬁ thase aumwnsnw Are Lo be cufi-eroed with matiers of an

: ) L1y apecialized naivucrc. although Wis de-

' é sei0 WEithin waleh the Functli.ael Livigions are
o cperate is a haln!‘ul benciamark in an: ml,;axa ol how, in fact,
these Livisions have been operating, Li is .ectinent i noeie ihe
¢ifriculiles for L/Bc and Lfir, dmplicli iu a directive wilch re=
quires them %o propars, on he che hakd, Pinter-rsgicnal” (futops
mtimal?} studles alen, foneti.nal lines which f*ra%uem.ly of usoessivy
mast Le seneral in natlure and, on (L& ciielr band, “"technleally speci-
aligeg” atmﬁws which are analgaas in wepib oi & HATIOw subjeot. LIt
i3 t¢ the eredit of the funcilonal bivisicns Lhai Lthay mw vesn able
o peo.nolle, sy wWell ag they nwve, Lhe pi ubl@ma entailed in ihese
ts rogpomsibllities which wowld ap. ear Yo reguire separuie siaffs Lo
effeciively sxecute euch of tnem,

3/ Uncerlining suppl.ed by Lf¥E,

LONFDENTAT™
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